
Day 1 | Wednesday 26 November
Time Topic Speakers

Morning tea
10.30am – 11.15am

10.45am – 11.10am
Plant showcase: 
Powering performance 
and efficiency

Lindsay Furness, 
Bob Smith,  
David Hannah

Lunch
12.35pm – 1.50pm

12.45pm – 1.05pm
Queensland Train 
Manufacturing Program 
(QTMP) project update 

Sean Nicholls

1.05pm  – 1.25pm 
High Capacity Signalling 
(HCS) project update 

Asa Brown, 
Sonny Kaur

1.25pm – 1.45pm 

Delivering station 
excellence through 
integrated design and 
operations 

Nashwa Shahwan, 
James O’Neill

Time Topic Speakers

Afternoon tea
3.30pm – 4.15pm

3.40pm – 4pm
Innovation through 
technology and digitalisation

John Coglan, 
Tony Joseph

4pm – 4.15pm
Connecting control,  
maintenance and insight:  
The TrackDNA advantage

Bryan Lai
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Day 2 | Thursday 27 November

Time Topic Speakers

Morning tea
10.30am – 11.15am

10.35am – 10.55am METRONET case study
Asa Brown, 
Graham Holden

10.55am – 11.10am
Maintaining tracks in the 
Pilbara

Kate James

Day 2 | Thursday 27 November

Time Topic Speakers

Lunch
12.45pm – 2pm

12.45pm – 1.05pm
Maximising asset performance 
through smarter maintenance 

David Khoo, 
Daniel Sujster

1.05pm – 1.25pm 
South Geelong to Waurn 
Ponds Duplication case study 

Nashwa Shahwan,  
Kimberly Whitehead

1.25pm – 1.45pm 
Building better connections: 
The power of community in 
infrastructure delivery

Liz Eillis, 
Melanie Kwee

1.45pm – 2pm
Connecting control, 
maintenance and insight:  
The TrackDNA advantage 

Bryan Lai
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Location Time Topic Speaker

Meeting room 211 2.40pm
From Data to Action: Lessons from im-
plementing Intelligence Asset  
Platform on railway infrastructure

David Khoo

Time Topic Speakers

Morning tea
10.30am – 11.15am

10.40am – 10.55am
Lessons from implementing 
digital condition monitoring 
for rail infrastructure

David Khoo

10.55am – 11.10am
Connecting control,  
maintenance and insight:  
The TrackDNA advantage 

Bryan Lai

Lunch
12.35pm – 1.50pm

12.45pm – 1.05pm
System integration:  
The key to project success

Bryan Lai

1.05pm – 1.25pm 

How does Systems 
Engineering and Systems 
Assurance (SESA) help 
projects meet their 
requirements

Paul Webb

Day 3 | Friday 28 November

Infrastructure Program Manager Asset Management 
David Khoo, will share key insights from a South-West 
Victoria case study, showcasing how digital data and 
collaboration can transform rail asset monitoring and 
boost maintenance efficiency. 
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Get in touch

Paul Hawthorne
Executive General Manager Rail, DT Infrastructure
paulhawthorne@dtinfrastructure.com.au

Access our 
brochures

dtinfrastructure.com.au
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